To: Fulitime Féculty February 4, 2008
From: Dale Barkey, Chapter President '

In response to our latest contract proposals, President Huddleston’s negotiating team
informed the AAUP that the two sides were too far apart on the issues to warrant further
direct negotiations. Although the gap is not large in financial cost to the University, the
Administration is once again content to delay a settlement indefinitely. - -

Faculty have the power to persuade the Administration to settle by refusing to carry on
business as usual. It’s time for the Faculty to get serious about Work to Rule. This includes
Department Chairs, whose participation is particularly imporiant in terms of leadership
and impact on the Administration. The principle of work to rule is simple: unless explicitly
ordered in writing, undertake no activity other than teaching, research and work
assighments internal to your department.

For examplé:

1. Withdraw from all college and University committees, except P&T committees and the
Senate Professional Standards Commitiee, which are mandated by the Contract.
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9. Withdraw from the Faculty Senate. This action is expressly anticipated and condoned in

the Senate Constitution, which can be found in the UNH Online Policy Manual. The 2*
paragraph of Article 6.1, which deals with election of Senate officers, specifies the
procedure in the event of a mid-year vacancy on the Agenda Committee. The closing
sentences are: “A vacancy results from a senator leaving the university or voluntarily
resigning due to illness or other personal reasons. A senator who is absent due to work to
rule and has not resigned is still a member.”

3. Refuse to attend any meeting called by the Administration, such as College Faculty
. Meetings and Deans & Chairs meetings.

4. Decline requests for help or participation with respect to sutreach, public relations,
recruiting efforts and alumni events. For example, don’t participate in open houses; don't
contribute to college PR publications; don’t let yourself appear on the UNH website’s home

page; don't cooperate with the News Bureau. '
| ‘5. Attend no ceremonial or social function arranged by the Administration.

Our Administrators depend on faculty volunteers to perform a host of tasks beyond
teaching and scholarly work. They expect faculty to continue no matter what. Surprise
them. - ' : _
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